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A steering committee for the next long range planning cycle has been
appointed. The self-study provides significant
LONG RANGE data for planning. The focal time frames for the
PLANNING planning work will be the trustee meetings in 1982
and 1983.
* * * * * ® * * *

The Lilly Grant sponsored program for trustee education and develop-
ment is practically complete. The program has featured:
-Trustee/Administration/Faculty Retreat

-New Trustee Orientation Program

-New Trustee Manual

-President's Visit With All Trustees

-Expert Consultation (5 persons)

TRUSTEE
DEVELOPMENT

The trustees meet on campus March 15-16. A special
feature of the meeting will be a victory dinner celebrating over-the-
top completion of Southeastern's "Equipping for Bold Mission" Campaign.
The trustees will be joined for the celebration by numerous friends,
as well as members of the Development Council and Public Relations
Council.

* * * * * * * * *

Southeastern's California trustee for nine years, Bob Headen, died
February 18. He suffered a massive stroke and never

BOB HEADEN regained consciousness. Bob was a genuine friend of
DIES the seminary and a loyal supporter. He was 47 years
old.
* * * * * * * * *

The pastors' seminar, chaplains conference, and Adams Lectures were
ADAMS held on campus February 8-12. Dr. Tom Conley was the
LECTURES lecturer. Both the pastors and the chaplains had
——— excellent attendance and fine programs.

* * * * * * * * *

Southeastern's annual Missions and Ministry Conference was held the
week-end of February 19-21. Although attendance was down from last
year, the college students attending were treated to

Ml§§§9§§ a superb program. Their response was overwhelmingly
MINISTRY positive. Dennis Testerman was general chairman of
CONFERENCE this year's Conference. Chris Gambill has been

selected chairman of the 1983 Conference.

* * * * * * * * *

The SBC Executive Committee met in Nashville, February 22-24. Approval

was granted for the establishment of Southeastern Baptist Theological

Seminary Foundation, Inc. This auxilliary corporation will enhance
Southeastern's handling of trusts, bequests, and
other deferred gifts.

Exgéﬁ?}VE The following budget was approved for recommendation
COMMITTEE to the SBC in New Orleans in June:

Southeastern Operating Budget $3,201,053
Southeastern Capital Budget $1,365,000

In addition, Southeastern is included in both Phase I and Phase II
Bold Mission Thrust Challenge Budgets.
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